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Concert Transportation

Better traffic dispersion
Attendances doubled, transport time halved

ED SHEEREN
Nearly 95K audience and MRT frequent intervals of 3 minutes

270K MRT passengers per day, dispersion completed in 90 minutes 

MayDay, MEGAPORT and A-Mei performing

Three events of transportation nearly 150k people,

Completed dispersion in 1 hour

Mass Crowed Event Transportation Time

In 2021
2.5 hour

45K audience
In 2024

1 hour

90K audience

Time shortened
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928 M

11.7

100%
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Until the end of 2024.

Total280sites

When a disaster causes a power outage, the 

intersection UPS can immediately supply the power 

needed for the traffic signals, ensuring the normal 

operation of the traffic lights for at least 4 hours to 

maintain traffic safety.



Kaohsiung City Government© 2024

6



8

Kaohsiung City Government© 2024

7



9

7,523
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Rest Platform 
with Overhead 
Cover

Bathrooms, 
Lounge, 
Elevators, 
etc.

Environmentally 
Friendly Smart 
Living Technology

Scenic
Balcony

Universal 
Design Space

Green Energy 
Facilities
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Mango Tree Office Base

Net zero energy building
Create an architecture integrating People, Trees, and the
Environment in harmony.

Monitoring the microclimate for one year to propose 
solutions for the Environment and Architecture.

Local materials, eco-friendly building materials, and 
resource-efficient construction.

Install Solar energy storage systems for 
self-sufficient power supply.

Collecting rainwater to irrigate the mango trees.
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Analyzing traffic accidents takes a lot of 
time to review footage repeatedly.

AI speed calculation from accident footage

Automated analysis

AI Speed Calculation From Accident Footage

40 minutes

5 minutes
1
5

Original
processing time

Revised 
processing time 

Time shortened

88%
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The Nation’s First 5GAIoT Smart System 
for Drug Abuse Prevention & Counseling

Leveraging AI radar charts to analyze risk and protective factor trends 
in drug addiction cases, enabling intelligent and targeted counseling.

Buliding an automated high-risk early warning system and multi-
dimensional technology pedigree chart to strengthen risk prevention.
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Transformation for counseling through technological enhancement, and 
reflection on the values of sustainable development in SDGs and ESG.
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Pipeline-digging
Dashboard
Catchup for engineering
projects

Real-time Monitoring of 
Construction Images

Avoid construction areas

Understand the status of pipeline-digging worksite

Public oversight and share municipal achievements 23



Kaohsiung City Government© 2024

24



Kaohsiung City Government© 2024

25



Kaohsiung City Government© 2024

26



Kaohsiung City Government© 2024

27



<#>

AI Air Quality Monitoring
Smart Video Surveillance And 
Inspection Platform

25.23M50%
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Total

41 Case

Compared to 
previous years

Total Fines

Real-time Image 
Feedback and 
Recognition

Fully Prevent 
Emissions

Real-time Notification 
and Response

Compile Abnormal 
Information

Weather 
Monitoring
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Smart Governance

Smart 
Governance

Smart Disaster 
Prevention

Smart 
Engineering

Smart 
Decisions

City Digital Twin Platform

Taiwan’s 1st city construction 
management and decision support platform

First integration of Digital Twin, 
Big Data, and AIoT

A 1.5 square kilometer
triangular area in Zuoying District

Management 
efficiency

Enhance
Smart 
decision-makingStrengthen

Apply disaster response strategiesEffective
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City Digital Twin Platform-Diverse Domains
Digital Model

Real-time Footage

Reporting System

Environmental 
Risk Analysis

Underground 
3D Pipelines

Simulated Dorms

New Construction

Road Excavation Permits And 
Live Construction Footage

Building Structure 
Safety Report

Building Carbon And 
Water Footprint Analysis

Street Tree Tilt 
Monitoring

Safety Monitoring

Bridge Slope 
Safety Monitoring

Smart Streetlights

Drills And Simulations

Critical Road Earthquake 
Risk Analysis
Disaster Rescue Road 
Planning

Construction Data
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In design

50,200



Kaohsiung Healthcare 4.0

Healthcare Equipment IoT
Remote Consultation, Hsiung Healthcare Cloud on LINE@, AI mental wellness 
room, Senior Fitness Club ,health management, and the establishment of a 
comprehensive health data database

Collaborative Health Data
Connecting Medical Institutions up to 250 for data sharing and collaboration

154 smart health care stations have served 290k citizens with 1m usages

Citizen-Centric Care
Applied in OVER 50 Healthcare scenarios, including suicide prevention, mental 
health support, cancer screening etc.

Up to 22 health management modules, citizen satisfaction reaches 90%

People Family Community Health Provider GovernmentUbiquitous Healthy City
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Senior Fitness Club
Kaohsiung has 17 senior fitness 
clubs, the most in the The Five 
Municipalities (Taiwan)

Muscle strength 
to prevent falls

Rhe risk of bed 
confinement disability

Years of healthy 
life expectancy

Habit of regular 
exercise

Largest in Taiwan: Fengshan Sports Park 

creates a fitness center for seniors

Gradually introducing AI fitness equipment and 

recording systems to analyze elderly muscle conditions 

through health data technology.
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Smart Long-term Care
Comprehensive Elderly Care Platform

Hospitals, Clinics, and 
Long-term Care Service Units

Instant contact with caregivers; 
hospitals and clinics provide quick responses

Case management function 
to develop care service plans

Provide education on chronic disease management

Daily upload and management of 
care recipients' physiological data

Adopted by 41 medical institutions

Over 2,000 users

Spanning Industry, Government, Academia, and Research Sectors
高雄市政府版權所有© 2024Kaohsiung City Government© 2024

Care Recipients 
and Their Families⮂
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5 sports centers in Kaohsiung

Break through venue constraints

Smart Sports Technology

Citizen Health 
Self-management

Promote Regular 
Exercise Among Citizens

Increase 
Exercise Diversity

高雄市政府版權所有© 2024

Qianjin, Zuoying, Lingya, and Yancheng Sports Centers, and Fengshan Sports Park.

ICAROS flying device → combines with 3D scenes to immerse 
users in the sky

White-water rafting and smart archery→ simulate real-world 
environments combined with gaming

Esports cycling→ Virtualize the offline Round-Taiwan race and 
Kaohsiung sightseeing routes, accurately replicating gradients and 
providing resistance

SAFESWIM AI drowning prevention system→ Enhances drowning 
prevention features

Smart system assistance

NEUINX smart capturing system→ Provides data recording services

Kaohsiung City Government© 2024
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Analysis of over 300 Vegetable

and Fruit Production and Sales Cases

109 sites with water, land, and air

applications across 968 hectares
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2024 Kaohsiung Smart City Exhinition
Kaoshiung Theme Pavilion

150 exhibitors 

with550booths, 40k visitors

International Guests

Representatives from 20 
countries、3 international 

organizations、19 cities、with 

over 200 international guests 

attending and more than 50 
business exchange section held

Media Exposed Forum Activities

Medical Theme Pavilion

15 medical institutions 
and universities focusing 
on green health care and 
precision health

500+domestic and 
international reports. Over 

39,300 related search results

Exhibition Scale

13 bureaus showcased

25 application Solutions

Media Exposed

Over 3 days, 43 themed 
guided tours were held, 

with a total of 710 
participants

17 trend forums with 

100+ expert speakers, 

attracting 2,000 
engaged participants 

Smart Hospital Directors 
Conference, 
Smart Harbor Forum
Sustainable City Forum 
(CityCOP).

Focus Forum
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Year International Awards

2024

➢ ASOCIO Public/Private Partnership Award
➢ ASOCIO Emerging Digital Solutions & Ecosystem Award
➢ WITSA ICT Excellence Award-Startup Ecosystem Award
➢ IDC 2024 Taiwan Winner： Special Award for Smart Cities-Best in 

Citizen Wellbeing
➢ IDC 2024 the Asia/Pacific Regional winner：Special Award for 

Smart Cities-Best in Citizen Wellbeing

2023

➢ Seoul Smart City Prize-Special Mention in Partnership with GGGL
➢ ASOCIO ICT Award-Health Tech Award
➢ WCIT WITSA ICT Excellence Award-Outstanding Contribution Award
➢ AFACT eASIA Award Sustainability & Circular Economy Gold Award
➢ GO SMART Awards

2022

➢ Gartner Asia-Pacific-Government Digital Innovation Service Awards
➢ WITSA ICT Excellence Award-Outstanding Sustainability 

Development Award
➢ WITSA ICT Excellence Award-Outstanding Digital Opportunity 

Inclusion Award
➢ ITS Hall of Fame Local Government Award
➢ IDC Smart Asia/ Pacific Awards-Public Safety Award
➢ IDC Smart Asia/ Pacific Awards-Transportation Award
➢ APEC Energy Smart Communities Initiative Best Practices Awards 

Program- Low Carbon Model Towns-Gold
➢ APEC Energy Smart Communities Initiative Best Practices Awards 

Program- Smart Transport-Silver

2021 GO SMART Awards

Year Domestic Awards

2024 ➢ Smart City Innovative Application Award-Smart Transportation 
➢ Smart City Innovative Application Award-Smart Governance
➢ Cloud Computing & IOT Award-Outstanding Application Award
➢ ITS Taiwan Application  Awards
➢ Government Service Award - Digital Innovation Award

2023

➢ City of Excellence Award-environmental group-Preferred
➢ City of Excellence Award-social progress group-Preferred 
➢ Smart City Excellence Contribution Award-Smart Transportation
➢ Smart City Innovative Application Award-Smart Security
➢ Smart City Innovative Application Award-Smart Transportation
➢ Cloud Computing & IOT Award-Outstanding Application Award
➢ ITS Taiwan Application Awards
➢ Intelligent Transportation Systems Evaluation-Excellence Award
➢ Government Service Award - Digital Innovation Award
➢ Government Service Award - Social Care Service Award

2022

➢ Smart City Innovative Application Award-Smart Agriculture 
➢ Smart City Innovative Application Award-Smart Healthcare
➢ Cloud Computing & IOT Award-Outstanding Application Award
➢ Smart City Excellence Contribution Award-Smart Service
➢ ITS Taiwan Application  Awards
➢ Government Service Award - Digital Innovation Award

2021

➢ Smart City Excellence Contribution Award-Smart Governance
➢ Smart City Innovative Application Award-Smart Transportation 

AWARD WINNING
Kaohsiung City Government© 2024
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