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INVITED INTERNATIONAL FACULTY

 Silvana PERRETTA (Italy) 
 Dennis McWILLIAMS (USA) 
 Lee L. SWANSTROM (USA) 
 Stefano STRAMIGIOLI (Netherlands) 

 Deborah Susan KELLER (USA) 
 Ashley Elizabeth SEEHUSEN (USA) 
 Pietro MASCAGNI (France) 
 Pietro RIVA (Italy)

 

INVITED TAIWAN FACULTY

 黃士維 Wayne Shih-Wei HUANG (秀傳 Show 

Chwan) 

 莊富鈞 John CHUANG (醫揚 Onyx Healthcare) 

 魏資文 Susan Tzu-Wen WEI (鼎澄生醫 Ding 

Cheng Biomedical) 

 廖光陽 Xavier Kuang-Yang LIAO (源道 Origin 

Patent) 

 戴憶帆 Ray TAI (邁特 MightyNet) 

 鄭淵仁 Infinity Yuan-Ren CHENG (聿信 Heroic 

Faith) 

 劉浩丞 Nick LIU (承鋆 MDTK MedicalTek) 

 靳嚴博 Harvey Yen-Po CHIN (AGMI Group)

 

INVITED COACH

 湯孝威 Tom Hsiao-Wei TANG (苡樂 Maxima 

Biotech) 

 陳兆煒 Jowy TANI (北醫加速器 TMU BioMed 

Accelerator) 

 楊岱樺 Douglas Tai-Hua YANG (成功大學

NCKU) 

 易詩恩 Sharon Shih-En YI (北醫加速器 TMU 

BioMed Accelerator)  

 陳彥諭 Arthur Yen-Yu CHEN (BE Ventures) 

 
INVITED COACH ASSISTANT

 陳淑美 Shu-Mei CHEN (北醫 TMU) 

 賴俊延 Chun-Yen LAI (SoundJet) 

 汪廷樺 Frank Ting-Hwa WANG (Vynca) 

 賴宜暄 Prudence LAI (北醫加速器 TMU 

BioMed Accelerator)  

 李孟翰 Hans Meng-Han LEE (BE Ventures) 

 李曉婷 Anya Hsiao-Ting LEE (康申生醫 

comXensor) 

 蕭精誠 Samuel Chin-Cheng HSIAO(康申生醫 

comXensor) 

 
INVITED LAB INSTRUCTOR

 Anthony DOFITAS (Philippines) 

 陳家慶 Chia-Ching CHEN (秀傳 Show Chwan) 

 蘇峻民 Jimmy Chun-Min SU (秀傳 Show 

Chwan) 

 蘇啟成 Khay Seng SOH (秀傳 Show Chwan) 

 Mamoona RAHMAN (Canada / Saudi Arabia) 

 曾展緯 William Chan-Wei TSENG (秀傳 Show 

Chwan)  

 施沐姍 Sandy Mu-Shan SHIH (萬芳 Wanfang) 

 曾羣 Chun TSENG (秀傳 Show Chwan) 
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INVITED SHOW CHWAN FACULTY

 朱旆億 Pei-Yi CHU 

 張健忠 Cheng-Chung CHANG 

 李佩淵 Arnold Pei-Yuan LEE 

 陳建華 Chien-Hwa CHEN 

 胡名賢 Ming-Hsien HU 

 方怡仁 Yi-Jen FANG 

 趙世鈞 Shih-Chun CHAO 

 廖婉婷 Wan-Ting LIAO 

 林浤裕 Hung-Yu LIN 

 吳宗樺 Tsung-Hua WU 

 李岳聰 Yueh-Tsung LEE 

 李文欽 Wen-Chin LEE

 
 

 
 
 
 

Day 1 - Monday, July 20th, 2026 
   
08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan 
   
08.30 am Registration & Take Photo for Course Booklet 

B.E.S.T. CAFÉ – Break the ice – Mix & Meet 
 

 

ENTREPRENEURIAL SESSION / IRCAD Auditorium 1F Chair: 

09.00-09.15 WELCOME & INTRODUCTION TO IRCAD Taiwan 
S. PERRETTA, D. MCWILLIAMS,  

黃士維 W. HUANG, & All Faculties 

 NEEDS finding in Medicine  
09.15-09.35  Innovating in surgery, a strange eventful history L. SWANSTROM 
09.35-09.55  Identifying Needs and Screening D. KELLER 
09.55-10.15  Must Haves & Nice to Haves A. SEEHUSEN  
10.15-10.35  Scialytics case study P. MASCAGNI 

 
10.45-11.15 Coffee Break (1F Cafeteria)  
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ENGINEERING SESSION / IRCAD Auditorium 1F Chair: 

   
 KEYNOTE: Convergence of Robotics and AI  
11.00-11.30  Super human by design: the man inside the robot S. STRAMIGIOLI 
11.30-12.00  AI Wants My Job as a VC... But Can It close a deal over dinner? D. MCWILLIAMS 

12.00-12.30  AI Journey of ONYX Healthcare 莊富鈞 J. CHUANG 

 
12.30-13.20 Lunch (1F Cafeteria) – Group Photo  

 

13.20-13.50 
CHALLENGE AND TEAM ANNOUNCEMENTS 

 A B.E.S.T. patent, what next? - Sign NDA - 

S. PERRETTA, D. MCWILLIAMS,  

黃士維 W. HUANG 

   
MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Auditorium 1F & Laboratory 3F  
*Lab Attire: Must Wear Closed-Toe Shoes* 

   
 GETTING STARTED: INTRODUCTION TO LAPAROSCOPY in 1F Auditorium  
13.50-14.10  Laparoscopic equipment: camera, optical system, and insufflator Karl Storz 
14.10-14.30  Laparoscopic device & instrument: suture, ligation, energy & stapling Medtronic 
   
14.30-14.45 PRE-LAB / DEMONSTRATION in 1F Auditorium / 3F Laboratory P. MASCAGNI 
   
15.00-16.30 LASTT: Laparoscopic Skills Warm Up Session in 3F Laboratory  

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   
16.30-18.30 TEAM PROJECT – Discussion Rooms  
   
18.45 pm Faculty & Participant Shuttlebus from IRCAD-Taiwan to Welcome Dinner 
  

19.00-21.00 WELCOME DINNER - KTV Night @ 海味珍活海鮮 Hai Wei Zhen 

  
21.00 pm END OF PROGRAM DAY 1  

Shuttlebus from Dinner to Hotel 
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Day 2 - Tuesday, July 21th, 2026 
   
08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan 

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   
08.30-10.00 TEAM PROJECT  

 
ENTREPRENEURIAL SESSION / IRCAD Auditorium 1F Chair: 

   
 CONCEPT GENERATION AND BRAINSTORMING  
10.00-10.40  Concept generation & brainstorming techniques D. KELLER, S. PERRETTA 
10.45-11.25  Filtering your concepts: saying NO to 1000 things A. SEEHUSEN 
   
 PROTECTING YOUR IDEAS  

11.30-11.45  A Primer in Intellectual Property 廖光陽 X. LIAO 

11.50-12.05  IP case studies A. SEEHUSEN 
   
12.10-12.25 PROTOTYPING: strategies and case studies S. STRAMIGIOLI 

 
ENGINEERING SESSION / IRCAD Auditorium 1F Chair: 

   
 DESIGNING THE FUTURE  
12.30-12.45  Perfectly Imperfect: Coping With The ‘Flaws’ of AI P. MASCAGNI 
12.50-13.05  New breakthroughs that could revolutionize robotics D. KELLER 

 

13.10-14.10 Lunch (1F Cafeteria) – Team Photos w / Your BEST T-Shirt  
 
MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F  
*Lab Attire: Must Wear Closed-Toe Shoes* 

  
14.10-14.25 PRE-LAB / DEMONSTRATION in 1F Auditorium / 3F Laboratory P. RIVA 
  

14.25-16.25 
MASTERING LAPAROSCOPIC SKILLS 

 Open & Laparoscopic Suture Techniques 
 Simulation-Based Learning on Perception, Motor Skills, & Artistry 

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   

16.30-18.30 
TEAM PROJECT 

 Faculty Check-In & Slack Office Hours 
 

 
18.30-19.30 Dinner  

 
19.30-22.00  Faculty Check-In & Slack Office Hours  
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 BREAK - Practice Your Dance!  
   

22.00-00.00 
END OF PROGRAM DAY 2  
Clean your discussion rooms!  
Shuttlebus from IRCAD-Taiwan to Hotel – Let us know whenever your team is ready to go! 

 

 
 
 
 

Day 3 - Wednesday, July 22th, 2026 
   
08.30 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan 

 
ENTREPRENEURIAL SESSION / IRCAD Auditorium 1F Chair: 

   
 STRATEGIC PLANNING: turning ideas into action  

09.00-09.25 
 Strategic Planning: Or How to Pretend You Have Market 

Access Figured Out 
D. MCWILLIAMS 

09.30-09.55  Regulatory And Reimbursement Primer A. SEEHUSEN 
   
10.00-10.30  “Live” case study from the OR: turning an idea to the 

fastest growing bariatric operation 
S. PERRETTA & P. RIVA 

 
10.30-11.00 Coffee Break (1F Cafeteria)  

 
11.00-11.15  Building a Seed Round and Pitching Your Idea A. SEEHUSEN 
11.20-11.35  Pitch Perfect 魏資文 S. WEI 

11.40-11.55  Evenings and Weekends: The Good, the Bad, and the Ugly of 
Starting a Company 

P. MASCAGNI 

   
12.00-13.00 Lunch (Faculty 1F Cafeteria / Participant 2F Discussion Rooms)  

 
MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F  
*Lab Attire: Must Wear Closed-Toe Shoes* 

   
13.00-13.15 PRE-LAB / DEMONSTRATION in 1F Auditorium / 3F Laboratory P. RIVA 
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13.30-15.30 

MASTERING ENDOSCOPIC, IMAGING, & ROBOTIC SKILLS 
 Simulation-Based Learning 
 Interventional Imaging Modalities 
 Engineering Challenges 

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   
15.30-17.30 TEAM PROJECT  

 
17.45 pm Shuttlebus from IRCAD-Taiwan to Night Market  
   
18.15-20.15  DINNER BREAK - Night Market Food Bingo @ 精誠夜市 Ching Cheng Night Market 

  HARDWARE STORE TRIP @ 立特佳五金百貨大賣場 Li Te Chia Hardware Store 

  
20.15 pm Shuttlebus from Hardware Store to IRCAD-Taiwan  

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   

20.45-22.00 
TEAM PROJECT 

 Faculty Check-In & Slack Office Hours 
 

 

22.00-00.00 
END OF PROGRAM DAY 3 
Clean your discussion rooms!  
Shuttlebus from IRCAD-Taiwan to Hotel – Let us know whenever your team is ready to go! 
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Day 4 - Thursday, July 23st, 2026 
   
08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan 

 

FIRESIDE CHATS / IRCAD Auditorium 1F 
Chair: D. MCWILLIAMS, L. SWANSTROM, 

湯孝威  H.W. TANG, 李孟翰 M.H. LEE 

 
08.30-08.50  From Bench to Market: Key Concepts for Creating Real 

Impact in Patients’ Lives 
 靳嚴博 H. CHIN 

 
08.50-10.00 Panel Discussion: Integrated Innovation Ecosystem of IRCAD (10 mins each) 
  苡樂 Maxima Biotech: Maximize the Value of MedTech 

Strengths in Taiwan 

湯孝威 H.W. TANG 

  邁特 Mighty Net 戴憶帆 R. TAI 

  北醫加速器 Taipei Medical University  陳兆煒 J. TANI 

  比翼 BE Ventures  李孟翰 M.H. LEE 

  聿信  Heroic Faith 鄭淵仁 Y.R. CHENG 

  承鋆 MDTK MedicalTek 劉浩丞 N. LIU 

  Q&A Discussion  
   
10.00-10.10 What’s Next – Innovation Fellowship of Show Chwan (10 mins)  

  Sharing from… Faculty & Alumni - Good, Better, BEST and then? 蕭精誠 C.C. HSIAO 

 
10.10-10.30 Coffee Break (1F Cafeteria)  

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   
10.30-12.30 TEAM PROJECT  

 
12.30-13.30 Lunch (1F Cafeteria)  

 
MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F  
*Lab Attire: Must Wear Closed-Toe Shoes* 

   
13.30-13.45 PRE-LAB / DEMONSTRATION in 1F Auditorium / 3F Laboratory P. RIVA 
  
14.00-18.00 ANIMAL LAB: BASIC PRINCIPLES OF LAPAROSCOPY SURGERY 

 Entry techniques & trocar positioning 
 Safe cholecystectomy, small bowel resection anastomosis, splenectomy, 

nephrectomy, etc. 
 

 LAPAROSCOPIC COMPETITION – LASTT chance to win 
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 ENDOSCOPIC COMPETITION – BEST chance to win 
 
18.00-19.00 DINNER BREAK - Pizza Night  

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   
19.00-22.00 TEAM PROJECT 

 Faculty Check-In & Slack Office Hours 
 BREAK - Practice Your Dance! 
 Prepare Your Pitch!  

 

 

22.00-00.00 
END OF PROGRAM DAY 4 
Clean your discussion rooms!  
Shuttlebus from IRCAD-Taiwan to Hotel – Let us know whenever your team is ready to go! 

 

 
 
 
 

Day 5 - Friday, July 24th, 2026 
   
08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan 

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   
08.30-09.30 DASH TO THE FINISH LINE 

 Finishing Presentation & Prototype 
 Clean Your Discussion Rooms!  

 

 
TEAM PROJECTS / IRCAD Discussion Rooms 2F  

   
09.30-11.00 PROJECT PRESENTATIONS - AUDITORIUM - TAIWAN 

 Pitch at your B.E.S.T. 
 

 
11.00-11.30 Coffee Break (1F Cafeteria)  
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12.00-13.00 BEST INNOVATION COURSE - CLOSING SESSION 

 Selection of the BEST Innovation concepts  
 Awards ceremony: Delivery of the certificates of attendance 

 

  Closing lecture: Living beyond fear: How Curiosity Can 
Transform Your Life for better and for worst 

L. SWANSTROM 

 
13.00-14.00 Lunch (1F Cafeteria) 

 
 

14.15 pm END OF PROGRAM DAY 5 – Clean & Pack Up!  
 

 

 Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station & BEST Symposium 

 
 
 

Dear B.E.S.T. Partners and Alumni, 
 

We sincerely invite you to join the B.E.S.T. Innovation Symposium 2026,  
co-hosted by Show Chwan Healthcare System, IRCAD-Taiwan, MedTech StartHub, and more. 

 

📅 Date & Time: TBD 
 

📍 Venue: TBD 
 

✨ Event Highlights 
 

🔹 Keynote Speakers 
Michael Lu (UC Berkeley) 

Prof. Chin-Kun Wang (Former President, Chung Shan Medical University) 
Dennis McWilliams (SANTÉ INVESTS) 

Silvana Perretta (Strasbourg) 
Stefano Stramigioli (University of Twente) 

 

🔹 Cross-disciplinary Panel Discussions 
From academic innovation to clinical application and entry into the international market, connecting 

leaders from venture capital, academia, and industry. 
 

We sincerely look forward to your participation! 
 

🔹 Registration: TBD 
 

If you need more information, please feel free to contact us. 
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2026 
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ASIA IRCAD – TAIWAN 
B.E.S.T. INNOVATION WORKSHOP 

JULY 20 – 24, 2026 
 

交通車時刻表 Shuttlebus Time Schedule 

出發時間 

Departure Time 
路線 Route 

Day 1:  July 20 (星期一 Monday) 

08:00 

鹿港澄悅酒店→ 彰濱秀傳微創手術中心 

Lukang Euphoria Hotel → IRCAD-Taiwan 

Pick Up Point：7-11 Parking Lot (Please refer to map below) 

08:00 
鹿港永樂酒店 →  彰濱秀傳微創手術中心 

Lukang Union House → IRCAD-Taiwan 

18:45 
彰濱秀傳微創手術中心 → 大會晚宴 

IRCAD-Taiwan → Congress Dinner 

21:00 
大會晚宴 → 鹿港永樂酒店→ 鹿港澄悅酒店 → 樂活紓壓俱樂部 

Congress Dinner → Union House → Euphoria → Lohas Club 

Day 2:  July 21 (星期二 Tuesday) 

08:00 

鹿港澄悅酒店→ 彰濱秀傳微創手術中心 

Lukang Euphoria Hotel → IRCAD-Taiwan 

Pick Up Point：7-11 Parking Lot (Please refer to map below) 

08:00 
鹿港永樂酒店 →  彰濱秀傳微創手術中心 

Lukang Union House → IRCAD-Taiwan 

22:00 - 00:00 
彰濱秀傳微創手術中心 → 鹿港永樂酒店 → 鹿港澄悅酒店 

IRCAD-Taiwan → Union House → Euphoria Hotel  
*Your team may leave whenever ready. Please kindly notify us once your team is prepared to depart. 

Day 3:  July 22 (星期三 Wednesday) 

08:00 

鹿港澄悅酒店→ 彰濱秀傳微創手術中心 

Lukang Euphoria Hotel → IRCAD-Taiwan 

Pick Up Point：7-11 Parking Lot (Please refer to map below) 

08:00 
鹿港永樂酒店 →  彰濱秀傳微創手術中心 

Lukang Union House → IRCAD-Taiwan 

17:45 
彰濱秀傳微創手術中心 → 精誠夜市 & 立特佳五金大賣場 

IRCAD-Taiwan → Night Market & Hardware Store 

20:15 
精誠夜市 & 立特佳五金大賣場 → 彰濱秀傳微創手術中心 

Night Market & Hardware Store → IRCAD-Taiwan 
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22:00 - 00:00 
彰濱秀傳微創手術中心 → 鹿港永樂酒店 → 鹿港澄悅酒店 

IRCAD-Taiwan → Union House → Euphoria Hotel  
*Your team may leave whenever ready. Please kindly notify us once your team is prepared to depart. 

Day 4:  July 23 (星期四 Thursday) 

08:00 

鹿港澄悅酒店→ 彰濱秀傳微創手術中心 

Lukang Euphoria Hotel → IRCAD-Taiwan 

Pick Up Point：7-11 Parking Lot (Please refer to map below) 

08:00 
鹿港永樂酒店 →  彰濱秀傳微創手術中心 

Lukang Union House → IRCAD-Taiwan 

22:00 - 00:00 
彰濱秀傳微創手術中心 → 鹿港永樂酒店 → 鹿港澄悅酒店 

IRCAD-Taiwan → Union House → Euphoria Hotel  
*Your team may leave whenever ready. Please kindly notify us once your team is prepared to depart. 

Day 5:  July 24 (星期五 Friday) 

08:00 

鹿港澄悅酒店→ 彰濱秀傳微創手術中心 

Lukang Euphoria Hotel → IRCAD-Taiwan 

Pick Up Point：7-11 Parking Lot (Please refer to map below) 

08:00 
鹿港永樂酒店 →  彰濱秀傳微創手術中心 

Lukang Union House → IRCAD-Taiwan 

14:15 

彰濱秀傳微創手術中心 → 鹿港永樂酒店 → 鹿港澄悅酒店  

→ 高鐵台中站 →中山醫學大學 誠愛樓 

IRCAD-Taiwan → Union House → Euphoria  
→ Taichung HSR Station → BEST Symposium @ Chung Shan Medical University 

           高鐵接駁車將從 IRCAD 直接出發，請您於早上退房後，將行李一併帶至 IRCAD 報到。 

*The HSR shuttle will depart directly from IRCAD-Taiwan. 
Please check out of your hotel in the morning and bring your luggage with you to IRCAD. 

            行李寄放：退房後請將行李帶至 IRCAD，櫃台後方備有行李間。 

Luggage: After check-out, please bring your luggage to IRCAD. A storage area is available behind the front desk. 

          停車：可停放於醫院停車格，課程結束後至 IRCAD 櫃台領取免費停車券。 

Parking: Park in the hospital lot and get a free parking voucher at the IRCAD front desk after the course. 

           計程車：若需叫車，請提前告知工作人員協助安排。 

Taxi: Let our staff know in advance if you need a taxi, and we’ll assist with booking. 
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Hotel Information 鹿港永樂酒店 UNION HOUSE Lukang 

Address 
505 彰化縣鹿港鎮三民路 152 號 

No. 152, Sanmin Road, Lukang Township, Changhua County, 505 

Tel +886-4-776-2999 

Hotel Information 鹿港澄悅酒店 EUPHORIA HOTEL Lukang 

Address 
505 彰化縣鹿港鎮中正路 598 號（鹿港信用合作社旁） 

No. 598, Jhongjheng Rd, Lukang Township, Changhua County, 505 

Tel +886-4-778-5727 

Hotel Information 樂活紓壓俱樂部 LOHAS RELAXING CLUB Lukang 

Address 
505 彰化縣鹿港鎮鹿工路 6 號 (彰濱秀傳心理健康大樓 2F)  

2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505  
(Chang Bing Show Chwan Memorial Hospital, Mental Health Building 2F) 

Tel +886-4-781-1163 

Course Manager 柯宜汝 Sara 0937-929-310 

Location 
彰濱秀傳亞洲遠距微創手術中心 

IRCAD-Taiwan (Asian Institute of TeleSurgery) 

Address 
505 彰化縣鹿港鎮鹿工路 6-1 號 

No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505 

Tel +886-4-781-2988 

 

鹿港澄悅酒店 Euphoria Hotel Pick Up Point： 

Parking Lot next to 7-11  

505 彰化縣鹿港鎮中正路 556 號 No. 556, Jhongjheng Rd, Lukang Township, Changhua County, 505 

(https://goo.gl/maps/ED7dAk95DAi6X8yZ6) 

 

Shuttlebus will park at the 
Parking Lot next to 7-11 

https://goo.gl/maps/xVGxf1XecPLAd4z4A
https://goo.gl/maps/XfRs5uvGomDCrPa59
https://maps.app.goo.gl/9JDCZZjYwPuC4g1M7
https://maps.app.goo.gl/rLLajKYJR2KVdT3X9
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Local Dining Options 

LeeLi's Taiwanese-Western Fusion Bistro 

海味珍海鮮餐廳 Hai Wei Zhen Seafood 

木生海鮮會館 Mu Sheng Seafood 

王罔麵線糊 Wang Wang Noodle 

永香民俗小吃 Yong Xiang Taiwan Snack 

掬翠拾煙蔬食創作料理 (素) Ju Cui Shi Yan (Vegetarian) 

勝豐吧 Sheng Feng Bar 

 

  

https://maps.app.goo.gl/XDgN7VD8gEwhMBx59
https://maps.app.goo.gl/8p4YHWd9x9H9LF3i6
https://maps.app.goo.gl/FD9phRts44i45v4u7
https://maps.app.goo.gl/NoBJ8kqTEVmbvWGS6
https://maps.app.goo.gl/Roa9bzWsARc4QDQf7
https://maps.app.goo.gl/fpSYeA1SnYHVMdpM6
https://maps.app.goo.gl/kSzd6HtX2VxpGvh46
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Educational program developed by the: 
 

 
 
 

The B.E.S.T. INNOVATION course is kindly supported by: 
 

 

    
 
 
 

    
 
 
 

 
 

& MOST IMPORTANTLY YOU!!! THANK YOU ALL FOR JOINING!!! 
 
 
 
 

  
www.best-innovation.eu  
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